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WHO WE ARE 
Experts offering key solutions for medium to large businesses 
in need of strategic planning, training & development and 
management audit. We also provide managers and owners 
customized investment solutions. 

OUR MISSION 
We guide businesses on how to maintain a positive cash flow 
throughout their journey of expansion. We create customized 
solutions that fit every business model; especially when it 
comes to family businesses.  

WHY WE EXIST 
We are here to help you expand on another level through 
great planning, key people development, and advanced 
sales optimization. 
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OUR VALUES 
• We see problems as opportunities 
• We don’t sell unnecessary services 
• We use inventive ways to boost performance 
• We respect deadlines 
• We break cycles 

OUR ADDED VALUES 
• Value-based pricing 
• Proven practical approaches 
• Flexibility in adjusting to the ever-

changing world 

HOW WE DO IT 
We meet with decision makers, conduct a thorough analysis 
of the requirements, and present you with resourcefully 
tailored solutions.  
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Top motives to work with us 

• Starting a new business 
• Acquiring investors 
• Requesting bank loans or credit facilities 
• Restructuring the existing business 
• Expanding locally and/or internationally 
• Preparing and selling the franchise 
• Acquiring an international brand 
• Valuing the company 
• Planning family succession 
• Obtaining mergers and acquisitions 
• Adapting the business model 
• Introducing new products & services 
• Selling and managing from a distance 
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OUR SERVICES 
 



expand-mena.com 

CUSTOMIZED PRIVATE / COLLECTIVE INVESTMENTS  

• Spotting the right franchise  

• Attracting the right pool of investors  

• Business setup  

• Management assistance and follow up 

BUSINESS FRANCHISES 

 

 

• Find the right properties  

• Attract the right pool of investors  

• Business setup  

• Management and audit on the process   

POOLS OF PROPERTIES 

 

 

• Personal financial statements analysis & 
recommendations 

• Lump-sum investments 

• Mutual funds & Long term investments with 
minimum guarantees 

• Cash flow back up solutions 

FINANCIAL SERVICES 
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BUSINESS ASSESSMENTS 

Training needs analysis 

Human Development gaps 

Workflow optimization 

Wheel of business checkup 

Sales and marketing fitness 

Customer opinions, complaints, and 
mystery shopping 

Advanced 360 SWOT analysis 

Market & Competition assessment 
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Startups 

Bank loans  

Acquiring 
Investors  

Franchising  

Global 
Expansion 

Succession 
planning  

STRATEGIC PLANNING 
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Whether you travel a lot or 
you are too busy running the 
show, our job is to follow up 
on all the essential functions 
of the business and make 
sure productivity is always at 
its best. 
 

Building a business is similar 
to building a home in so 
many ways: 
 

 

MANAGEMENT AND FOLLOW UP 

Location Experts 

Blueprint Decisions 

Plan 
Foundation 

/System 
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Personal 
Development 

Management 

Sales 

Business 
development 

Business 
planning 

Staff 

TRAINING & DEVELOPMENT 

 
• Assessment prior 

and post training 
• Customized online 

library material  
• Automated tests 
• Training of trainers 

presentations 
• Tailor made tools 

and templates  
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SALES TEAM DEVELOPMENT  

Objective 
Assessments  

Strategic  
Plan 

Continuous 
Recruitment, 

Training & 
Development  

Update CRM 
& Workflow 

Synchronize 
with 

marketing   

KPIs follow 
up & 

monitoring 
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EXPAND EXTREME 

Local, regional, and international 
expansion of branches  

The introduction of new products 
and services 

Creating job opportunities thus 
creating social impact 

The execution of CSR-Corporate 
Social Responsibility 

Granting franchise 

The adaptation and integration of 
new digital technologies 

The expansion of consultative 
sales teams 

Preparations for business 
succession to hand the business 

on to the next generation 

5 goals over 5 years 
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  Linkedin network expansion 

Creating and monitoring surveys 

Creating checklists, tools, & templates 

Strategic reports/presentations 

Sending email newsletters 

Writing personalized emails 

Online research 

Personal budgeting 

Recruitment posts & basic filtering 

CEO's Virtual Assistance 
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EXPANDED PROJECTS 
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COMPANIES: 
 

Click Here for the Testimonials 
 
 

https://www.expand-mena.com/testimonials
https://youtu.be/tRwvz_JIfjU
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COMPANIES: 
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COMPANIES: 
 

Click Here for the Testimonials 
 
 

 & Over 100 CEOs in 14 countries in the MENA region 

https://www.expand-mena.com/testimonials
https://youtu.be/tRwvz_JIfjU
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NGOs/CSR: 
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SPEECHES: 
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Our Team 



expand-mena.com 

Founder 

Jade William Dagher is the owner of EXPAND. He is a Certified 
Management Consultant, CMC © and a member of the CMC-GI- 
Certified Management Consultants Global Institute.  

 
He has operated in several countries in the MENA region and 
has had the honor of engaging with various nationalities. He is 
also a member of the marketing and professional development 
committees at CMC-GI.  
 
As a fire walker/mentee with Anthony Robbins, he has taken 
the adventure of improving the standards of entrepreneurship 
in the region upon himself by bridging the gap between the 
academic and real world. He has unbounded faith in reducing 
immigration, fighting unemployment, and enhancing family 
bonds. 
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CMC BACKGROUND 
 The Certified Management Consultant designation is the 
preeminent professional designation for management 
consulting with a variety of sub-specialty areas including 
knowledge, skills, competence, integrity. 
 
This certificate is not issued by succeeding a course or a test; it 
must be earned after a complete due-diligence by the CMC-GI 
board.  
 
This includes a review of the entire candidate portfolio 
consisting of the clients’ case studies, references, 
documentation, KPIs, and success stories in communication 
with the clients directly.  
 
A CMC earned in one country can be recognized and trusted 
should the professional individual work in another jurisdiction 
in over 54 countries around the world. 
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OUR EXPERTS 

NAJI A. HADDAD  WAEL  JABER 

SAMI G. MEKANNA RAMY A. TORBEY 
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CONTACT US 

Lebanon: 
EXPAND 
1st fl. Dagher Bldg. Mar Moussa 
Tel: +96170226969 
team@expand-mena.com 
www.expand-mena.com 

Cyprus: 
PROMD GROUP LTD 
501, Omirou 42, Aglantzia, Nicosia, 
Cyprus+357 95568425 
management@promd-group.com 
www.promd-group.com 
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